| Al ANALYSIS REPORT

MOVETO
|
KIEIEDGE

What 4,598 Al

deployments reveal
about the future of
your job.

Al isn't eating the edges. It's devouring the middle—
the routine 80%. The real winners are boring, and in
the Al era, consistency beats hype.
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- METHODOLOGY

How we analyzed 4,598
Al deployments

We bypassed the hype and looked directly at the numbers.
Here is how we separated the signal from the noise.
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The Source

Data extracted directly from
SEC filings and public
company disclosures across
major global indices.
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The Classification

Deployments strictly
categorized into true Winners
vs. volatile Dogs based on
their IR scores.
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The Metric

Evaluated using the
Information Ratio—measuring
reliable, risk-adjusted
consistency over raw returns.
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The Coverage

Comprehensive mapping
across all major industries,
evaluating standard enterprise
and edge use cases.



-— THE BIG IDEA

Al is eating
the middle.

Not the edges.
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The 80% of every job that's routine, data-intensive, and
follows predictable patterns is disappearing.

Success requires an immediate migration to the edges—where
patterns break and human judgment matters most.
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- JOB IMPACT ANALYSIS

What gets
automated
first?

The rule of automation is
absolute: if a task follows
a predictable pattern, it is
vulnerable.

As Al masters the "middle" of
workflows, human value
entirely shifts away from
production and towards
orchestration, exception
handling, and accountability.
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Vulnerable
Tasks

Repetitive workflows

Standard data
processing

Predictable decision
trees

Human
Advantage

Ambiguity & nuance

Exception handling

Cross-boundary
coordination

True accountability



- THE METRIC

Stop chasing raw returns.
Measure consistencuy.

To evaluate Al success, we use the Information Ratio
(IR). It reveals who is building reliable systems versus
who is gambling on hype.
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Indicates reliable, low-volatility

results. Success in Al is built on Flashy, high-return spikes are

predictable, marginal gains that lottery tickets. They look good in

compound massively over time. press releases but introduce
unmanageable risk and high
volatility.
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-—— PERFORMANCE DATA

The "Boring” Winners

The highest Information Ratios aren't coming from
flashy tech startups, but from established
enterprises relentlessly automating the middle.

- M IR +1.07
Retailer

40%

of all new code is now Al-
generated, creating massive
operational efficiency.

Chemical A IR +12.18

~2% Volatility

in their newly automated
warehouse fulfillment systems.

Medical e

~3% Volatility

achieved through highly consistent
Al-assisted mammography
diagnostics.
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4 Efficiency

Hosting

~90%

reduction in costs through strategic
Al model routing.



- SECTOR ANALYSIS

Energy & Utilities:
The Perfect Record

While others chase hype, boring industries are
achieving consistent, high-yield results. They are
reliable as gravity.
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- SECTOR ANALYSIS

Technoloqguy:
The Builder’s Paradox

The industry that built Al is struggling to profit from it.

With a staggering 6.4-to-1 failure ratio, tech is bleeding
value.
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——— THE SELF-EATING LOOP

The employee is
simultaneously
doing their job and
building their
replacement.

Every time you correct an Al output, you train it
on your middle-80%. The only rational response
is to shift your effort to the edge before the
middle disappears.
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- THE EDGE SKILLS

Skill 1:
Orchestration

Don't do the work—direct the Al. The highest
leverage shifts from producing outputs to managing
systems.
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Workflow Design od

Map out complex processes and
break them into modular tasks
that Al agents can execute.

Setting Guardrails @

Establish strict parameters,
constraints, and quality checks
to ensure safe Al behavior.

Measuring Outcomes

Model Routing

Select the right Al models for the
right tasks to optimize for speed,
cost, and accuracy.

Tool Integration

Connect disjointed enterprise
systems and APIs to allow
seamless Al-to-Al handoffs.

Audit outputs relentlessly. Measure risk-adjusted consistency (Information Ratio)

rather than raw generation volume.



- THE EDGE SKILLS

Skill 2:
Relationship Capital

Trust is the only product Al can't replicate.
Influence and credibility accelerate adoption and
de-risk the edge cases.

1 Building Credibility 203 Consensus-Building
-
Establish unwavering trust Align divergent priorities and
across teams to ensure bring stakeholders together on
successful deployment and complex, high-stakes decisions.

adoption of new Al systems.

Stakeholder Alignment Influence Without
)

Manage expectations and secure Authoritg
essential buy-in from executive
leadership down to front-line
workers.

Persuade others to adopt new
workflows and confidently adapt
to Al-driven organizational
changes.

1Y Navigating Human Nuance

Master the organizational politics, unspoken rules, and emotional intelligence that
algorithmic models simply cannot parse.

& Swipe —



- THE EDGE SKILLS

Skill 3:
Edge-Case Expertise

Be the person who knows when patterns break.
Apply domain judgment to exceptions, compliance,
safety, and high-stakes calls.
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Pattern Breaking B

Identify anomalies,
hallucinations, and critical
moments when Al models reach
the limits of their training data.

Compliance & Ethics A

Navigate complex regulatory
boundaries, legal constraints,
and ethical gray areas that
algorithms cannot safely resolve.

Exception Handling

Domain Judgment

Apply deep human context and
nuanced intuition to ambiguous
or entirely unprecedented
business situations.

Safety & Risk

Provide rigorous oversight for
high-stakes decisions where
systematic errors carry
unacceptable operational or
reputational costs.

Master the critical 20% of non-routine, edge-case work where standard operating
procedures inevitably fail and human intervention is mandatory.



—— YOUR BLUEPRINT

Move to the edge
right now.

Audit Your Middle-80%

Relentlessly identify the routine, data-intensive workflows and
predictable patterns that currently consume your day.

Automate Aggressively

Deploy Al tools to handle these predictable tasks. Build systems that
operate with low volatility and high consistency.

Reinvest in the Edge

Redirect your freed time entirely into orchestration, relationship capital,
and high-stakes edge-case expertise.

Source: *Move to the Edge”

POF Analysis of 4,398 Al deployments via public data
ceo@scott.ai
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